Profile Title: | Tree Inspection & Maintenance Manager

| BARNSLEY

Reportsto: | Service Manager Metropolitan Borough Council
Employee _ _ .
Management: | © employees Grade: | 09 | Profile Ref: 115510

Purpose of the Post

To be responsible for strategic, tactical and operational management and direction of the Arbor Team
working borough-wide to maintain the health, safety and integrity of the Council’s tree stock, ensuring tree
inspection and maintenance is undertaken on a timely basis in line with theTree Risk Management
Framework. This encompasses strategic policy and partnership working to facilitate sustainable service
delivery, projects and programmes, including cross-boundary evidence gathering to inform the continuous
review of the medium to long-term strategic arbor plan.

Responsibilities

e To keep abreast of local and national tree related issues and lead on the continuing development,
maintenance and updating of the asset management plan and associated systems in relation to the
Council’'s tree stock ensuring full alignment with the Tree Risk Management Framework and
associated policies.

e To be the lead responsible officer for ensuring the Council’s statutory duties are fulfilled and that
performance against key indicators are effectively managed.

e To work seamlessly to deliver a service to a professional standard and deal with unexpected
problems or situations as they arise, proactively reporting and managing any identified tree issues,
risks and faults throughout the borough.

e To be responsible for investigation, preparing reports and scheduling maintenance on a wide range
of arborticultural issues applying specialist technical knowledge as required in line with industry best
practice, the Tree Risk Management Framework and relevant legislation

e To carry out detailed on-site surveys and inspections which may include the need to use climbing
equipment where considered necessary to determine the level of risk, condition and maintenance
requirements of trees within the responsibility of the Council, and also when requested by other
departments, service users, partners or individuals to quantify the arboricultural maintenance
required to ensure public/tree safety

e To be responsible for the management of any present or developing issues noted whilst on site and
to ensure any safety essential mitigating actions and control measures are implemented to minimise
the potential impact of identified risks

e To be the lead responsible officerproviding professional arboricultural advice and guidance where
required to both internal and external clients, partnerships and individuals ensuring compliance with
the Tree Risk Management Framework and associated legislation, policies and procedures.

e To be the lead responsible officer and act as an expert witness providing comprehensive, accurate
and structured evidential case management files in line with requirements, attending court and other
forums to represent the council as required

e To liaise and collaborate with internal and external stakeholders and where required prepare and
deliver detailed reports and presentations to a variety of audiences to support the work of the service

e To carry out risk assessments, investigate and report incidents/accidents and ensure the health and
safety of all staff and resources within the service in accordance with relevant protocols and
legislation

e To support business planning processes by continually reviewing services to drive efficiencies and
operate effectively to meet customer needs.




Monitoring of relevant service budgets, ensuring effective deployment of labour, vehicles and plant to
maximise operational delivery.

Day to day management of a team of staff, providing direction and co-ordination of workloads,
support and guidance as appropriate.

Respond and effectively manage a range of customer enquiries and complaints in line with corporate
frameworks.

Maintain and keep up to date with relevant legislation and statutory requirements to adapt working
practices and inform the review of the Tree Risk Management Framework including medium to long-
term strategic planning.

Education and Training Measure | Rank

e Professional Tree Inspection qualification or *equivalent extensive experience working Al E
in the arboricultural environment

¢ *Willingness to undertake and obtain the Professional Tree Survey and Inspections All E
within three months of employment

e Relevant Level 5 qualification Al E

e Relevant operational training or willingness to undertake including, manual handling, Al E
first aid and needle stick.

e IOSH Working & Managing Safely or willing to undertake this All E

e Valid UK Driving Licence which allows driving of vehicles up to Cat B or B+E Al E

Relevant Experience Measure | Rank

e *Extensive experience working in the arboricutural surveying and inspection Al E
environment

¢ Considerable experience of working as an individual or as part of a team. All E

e Considerable relevant experience within an appropriate service. Al E

e Strong organisation and time management skills with the ability to work under pressure, | All E
being self-motivated and able to use own initiative under minimal supervision.

e Experience of dealing with conflicting demands and dealing with a range of audiences All E
(including members of the public) requiring a service or assistance simultaneously.

e Considerable experience of working in the Arboricultural field and carrying out Al E
respective duties.

o Experience of strategy, policy and procedure development/implementation Al E

e Experience of managing a frontline team including training and motivating employees to
deliver high quality, right first time, customer-focussed services Al E

General and Special Knowledge Measure | Rank

e *Extensive technical knowledge and experience of best arboriculture practice. All E

o *Significant knowledge of legislation and governance affecting the provision of All E
arboriculture management and maintenance of trees within an urban or rural setting

e Anunderstanding of electronic data collection and using geographic information system | A/l D
datasets

¢ In-depth knowledge of policies and procedures relevant to the role in order to ensure Al E
the safety of members of the public, colleagues and other employees

e Extensive specialist technical knowledge of tree anatomy, physiology, biometrics, Al E
geology and environmental conditions to enable the proficient identification of defects
and species irregularities in trees.

¢ Thorough working knowledge of current health and safety procedures and other Al E
relevant legislation applicable to the service area.




Skills and Abilities

Measure

Rank

e Ability to handle and process manual and computerised information, ensuring accuracy | A/l E
of processing and safeguarding of confidential information.

¢ To have the necessary specialist skills and abilities to undertake a wide range of A/l E
arboricultural duties including working at height.

e Excellent communication and interpersonal skills with the ability to communicate clearly | A/l E
and effectively in both written and verbal formats with members of the public, other
employees and external organisations.

e Ability to manage a challenging workload under pressure and to deadlines, using own Al E
initiative and demonstrating skills in work prioritisation, organisation and time
management.

e Ability to develop & implement systems & procedures to ensure continuous Al E
improvement.

¢ Ability to make arboricultural decisions assessing risk, impact and consequence and All E
plan/deliver required interventions independently with minimal or no supervision

Additional Requirements Measure | Rank

e Work outdoors in all weathers. Al E

e Willing to work flexibly in accordance with policies and procedures to meet the Al E
operational needs of the council

¢ Willing to undertake training and continuous professional development in connection A/l E
with the post which will include working at heights.

¢ Work in accordance with our values and behaviours, as part of an inclusive and high- Al E
performing council

e Able to undertake any travel in connection with the post. A/l E

If you do not hold a level 3 Professional Tree Inspection qualification then you must be able

to demonstrate all criteria marked with an * to demonstrate comparative experience.

If you do hold a level 3 Professional Tree Inspection qualification, it is not necessary to

demonstrate that you can meet the criteria marked with an *.




