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	Purpose of the Post

	To provide senior strategic and operational management across defined areas of the services, taking a lead role in the development and implementation of services and strategies which promote and safeguard the welfare of children and young people across the borough.

	Responsibilities

	· To provide strategic leadership and management for a range of human, financial and physical resources within defined services and/or geographical areas. These resources form part of Local Authority led services and are deployed locally within integrated or virtual working teams.

	· To be accountable for professional advice, guidance and instruction to managers and practitioners across work units and localities, including social care, health, early years and the third sector.

	· To develop effective strategic and operational relationships with partner agencies, including working across senior and middle management levels.

	· To work as part of an integrated management team, providing effective cover in the planned and unplanned absence of the Service Director/Executive Director.

	· Effectively represent the Service at a range of internal and external forums, relating to the development of systems, policy and practice across the integrated services commensurate with the seniority of the post.

	· Lead the key areas of responsibility of the post, ensuring effective services are commissioned and delivered, securing best outcomes for some of the community's most vulnerable, while ensuring council services are value for money.

	· To provide the leadership and management of the services and provide specialist leadership expertise relating to change management processes.

	· To contribute to and promote the agenda for integration, innovation and excellence, ensuring coherence with relevant policies and strategies.

	· Lead and manage the relevant service areas ensuring that the vulnerable are identified and receive a timely and responsive service according to assessed needs.

	· Contribute and manage the development of systems and processes to ensure effective performance management frameworks, systems and accountabilities across services and organisations, in keeping with the statutory responsibilities.

	· Be responsible for ongoing management and effective use of resources for e.g. wellbeing space at Advanced Learning Centres or residential units.

	· Develop multi agency panels to identify and coordinate appropriate support for the service group.

	· Manage and be accountable for high level risk, decision making and assessment in relation to children in need of protection, at risk of significant harm, children on the edge of care and children in care.  Operate effectively in the context of the legislative framework, local and national policy/guidance/procedures, in the management of risk and service provision.

	Education and Training
	Measure
	Rank

	· Educated to degree level or equivalent.
	A/I/R
	E

	· Qualified and Registered social worker (not required for Head of Commissioning)
	A/I/R
	E

	· Post qualifying award (not required for Head of Commissioning)
	A/I/R
	E

	· Higher degree or post graduate leadership management qualification or equivalent.
	A/I/R
	E

	· Evidence of recent relevant professional development.
	A/I/R
	E

	Relevant Experience
	Measure
	Rank

	· Experience at service manager or equivalent level of operational management in a large agency or organisation relevant to the provision of social care services for children, young people, families and adults.
	A/I/R
	E

	· Evidence of strategy, policy or operational service development, implementation and successful evaluation through the use of performance monitoring systems including target setting and performance appraisal.
	A/I/R
	E

	· Experience in budget management and the ability to understand and manage complex budgets and other financial information and processes.
	A/I/R
	E

	· Strategic, operational or managerial experience of planning or delivering high quality services in a multi-agency context.
	A/I/R
	E

	· Experience of working in a commissioning environment.
	A/I/R
	E

	· A demonstrable track record of leading, motivating and managing teams and/or programmes to achieve significant, sustainable service improvements and outstanding results.
	A/I/R
	E

	· Experience of working within the statutory, regulatory and inspection regimes of the public sector.
	A/I/R
	E

	· Sound experience of developing successful partnerships with a range of stakeholders, including children and their carers in order to plan and deliver integrated services.
	A/I/R
	E

	General and Special Knowledge
	Measure
	Rank

	· Sound understanding of the legislative and policy framework around services for children, young people and families as well as extensive professional knowledge of social work processes and interventions.
	A/I/R
	E

	· Extensive knowledge and understanding of the political and social context in which Children's Services are delivered.
	A/I/R
	E

	· Highly developed knowledge of and ability to provide effective professional supervision and guidance and ensure the clinical supervision of health professionals within relevant key skills frameworks.
	A/I/R
	E

	· Highly developed knowledge of and ability to manage high level risk and decision making in relation to Children in Need of Protection, at risk of significant harm, children on the edge of care and children in care.
	A/I/R
	E

	· Knowledge of the commissioning and contract development process within a relevant service and the performance framework underpinning this.
	A/I/R
	E

	· Sound knowledge of and ability to effectively manage workforce reforms across integrated services.
	A/I/R
	E

	Skills and Abilities
	Measure
	Rank

	· Strong interpersonal and communication skills including the ability to persuade and influence partners and stakeholders and resolve conflict.
	A/I/R
	E

	· Ability to act as a positive role model across a wide range of staff, partners and stakeholders to motivate and to enable the delivery of high quality services in a complex and demanding partnership environment.
	A/I/R
	E

	· Good judgement and an ability to anticipate and plan for future developments and options.
	A/I/R
	E

	· Sound analytical skills and ability to use data and information intelligently.
	A/I/R
	E

	· The skills, knowledge and experience to be flexible, enabling creativity and champion the pursuit of excellence in standards.
	A/I/R
	E

	· Highly motivated and enthusiastic manager with a clear vision for the way in which the strategies and/or services can be improved.
	A/I/R
	E

	· Highly developed assessment and case management skills.
	A/I/R
	E

	· Ability to develop an extensive professional knowledge of children's health processes and interventions.
	A/I/R
	E

	Additional Requirements
	Measure
	Rank

	· Be a member of the Out of Hours on Call Senior Management Rota.
	A/I
	E

	· Willing to work flexibly in accordance with policies and procedures to meet the operational needs of the council.
	A/I
	E

	· Willing to undertake training and continuous professional development in connection with the post.
	A/I
	E

	· Work in accordance with our values and behaviours, as part of an inclusive and high-performing council
	I
	E

	· Able to undertake any travel in connection with the post.
	A/I
	E


