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Deputy Chief Executive Officer (CEO)
At Every Child Matters Academy Trust, we are ambitious about improving the life chances of all children by creating engaging learning environments and excellence in teaching and learning that provide our children with the best chance at a successful future. We are seeking to appoint a Deputy Chief Executive Officer (DCEO), who will work in partnership with the Chief Executive Officer (CEO), Business Director, the wider central team and Trustees to drive high standards across all our schools, embedding consistent practices through policy and systems, in the best interests of all learners. 

The DCEO will act as deputy to the CEO and provide strategic and professional leadership within this remit with a specific focus on school improvement and improving outcomes for children. In September 2024 the CEO will be stepping back reducing her working hours to 0.6 FTE. The DCEO will oversee the day to day running of the Trust in her absence. 

The postholder will:

· Develop and deliver the vision, ethos, strategy and performance necessary to provide an excellent education for all learners

· Support the CEO, Business Director, Central Team and Trust Board through the provision of professional advice and guidance to develop and embed the ethos, values and strategic direction of the Trust

· Uphold the Trust’s values, and provide visible leadership across the organisation and wider education system

· Work collaboratively with the CEO, Business Director, Central Team Trust Board, Local Governing Boards, Headteachers and staff within the Trust and schools to define and deliver high standards, measurable targets and clear aims and objectives

· Attend governance meetings as required including school improvement committees

· Be the lead education professional for the Trust and accountable for all aspects of teaching and learning standards, developing and leading the framework and systems for school improvement and quality assurance

· Lead on the curriculum, taking direct responsibility for wider curriculum development

· Promote the Trust in the wider community and to work to improve outcomes for all children educated in our schools

We are looking for a team player who puts their heart into their work. We have core values that run through everything we do and work through our distinct ethos; we would love it if they were shared by you.

Key Responsibilities

Strategic

· Provide leadership and direction to schools within the trust in accordance with the vision and strategy agreed by the CEO & trust board.

· Lead alongside the CEO in supporting the growth, development and sustainability of the trust through the implementation of a robust strategy.

· Hold local governing boards and school leaders to account for maintaining and further developing the vision and values of the trust and their own individual ethos within it.

· Ensure there are high levels of effective communication across the trust to enable all staff to perform their duties and develop opportunities for collaboration across schools.

· Develop and maintain effective relationships with key partners/stakeholders outside of the trust and keep abreast of key national and local initiatives to benefit the development of the trust.

Leadership and Management

· Ensure the strategic vision and ethos of each academy is clearly articulated, shared, understood and acted upon effectively by all. 

· To work in partnership with the CEO to ensure due diligence is completed for each school in the trust every academic year.

· Work in partnership with the CEO and Business Director to ensure any school expressing an interest in joining the trust has a full due diligence process covering teaching and learning, leadership, finance, premises and HR issues.

· Responsible for development and implementation of the school improvement and effectiveness strategy that supports the trust to achieve its mission and meet its strategic objectives. 

· Work with the CEO, central team, trust board, local governing boards & headteachers to provide strategic leadership to ensure educational excellence within individual academies.
· Lead and inspire all stakeholders by motivating, challenging and empowering others to create a shared culture where ambitious outcomes are the norm.
· Support the trust and headteachers in translating the vision for educational excellence into agreed evidence-based objectives, briefings and operational plans which will promote rapid and sustained improvement.
· Develop and maintain effective relationships/partnerships with other schools, the Local authority and other providers of educational services.
· Prepare reports and papers as requested for the trust and school improvement committees.

· To support the CEO in mentoring/supporting new headteachers within the trust.

· To support the CEO in developing a programme of training and support for governors in order to ensure effective school leadership.

School Improvement & Monitoring Performance

· With the CEO develop a culture which sets high professional standards and expectations across the trust and holds school leaders and local governing boards to account for progress, quality and outcomes.

· Encourage networking opportunities and ways to share skills, expertise and best practice across the trust.

· Provide accurate and timely reports of progress and performance to the trust board and its sub-committees as required and all other stakeholders in accordance with statutory and regulatory requirements.

· Develop and enable, with the CEO, the framework and systems for school improvement across the trust, ensuring capacity, quality assurance and accountability at all levels.

· Provide support and challenge to schools within the trust as required including the identification of appropriately costed and prioritised actions for school to school support or externally secured services.

· Ensure robust systems of self-evaluation drive the trust and individual academy improvement plans.

· Monitor and evaluate the effectiveness of academy provision through Ofsted reports and by scrutinising performance data, including assessing performance trends over time and progress of different groups of pupils. 

· Benchmark performance against prior achievement and national averages in order to identify areas for development in trust academies.

· Use performance analysis to determine the early identification of schools where achievement or pupil progress is vulnerable.  

· Keep abreast of educational developments with a particular focus on standards and progress and anticipate the consequences of future trends/initiatives and articulate these to trustees and trust academies. 

· Lead the appraisal process for Central Team members and senior leaders as required and ensure the appraisal scheme in all trust schools is robust and effective.

Supporting Schools 

· Provide support, guidance and mentoring to headteachers in relation to analysing and interpreting performance data and establishing improvement priorities.

· To provide strategic direction for all headteachers in the trust and identify support/timescales to ensure improvements are achieved.

· Work with headteachers and other leaders to improve pupil progress by: 

· undertaking development including visits to academies 

· providing advice and professional support in response to identified needs 

· supporting schools in using data and target setting to promote and monitor pupil progress 

· identifying outstanding practice across the trust and disseminating this in order to improve pupil outcomes 

· identifying academy and trust-wide training needs to improve pupil outcomes 

· negotiating school-to-school support to address the school improvement agenda
· Work alongside headteachers and other leaders to develop partnerships with associate consultants to address underachievement. 

· Lead the development of work to audit expertise and organise a programme of high quality school-to-school support and CPD.

· Respond, where appropriate, to requests from academies to support their own self-evaluation. 

· Work alongside academies to identify their strengths and development areas.

· In partnership with the Business Director, ensure all physical and staffing resources meet the needs of each school in the trust.

· To work with the CEO and Business Director to ensure that HR policies and procedures are in place and deliver a high quality and effective workforce.

· Monitor, evaluate and if necessary support, to ensure effective leadership teams at all levels across the trust.

Safeguarding and Compliance

· To work in partnership with the CEO to ensure all safeguarding and child protection systems are effective, robust and compliant across the trust.

· Ensure that the trust and its schools meet their safeguarding responsibilities in line with current legislation and regulations.

· Ensure that the trust meets legislative requirements, including Health and Safety and those required by Companies House, the charity commissioners, data protection and the DfE funding agreements.

General

· To be aware of, and comply with, trust and school policies and procedures relating to child protection, health, safety and security, confidentiality and data protection, reporting all concerns to an appropriate person.

· The above duties are not exhaustive and the post-holder may be required to undertake tasks, roles and responsibilities as may be reasonably assigned to them by the trust board.

· This job description will be kept under review and may be amended at any time via consultation with the individual and trust board as required.  Trade Union representatives will be welcome in any such discussions.
	Person Specification

	Essential
	Desirable
	Evidence

	Education and Professional Qualifications

	· Qualified teacher status

· A continued commitment to own professional development


	· NPQH, Masters or further professional qualification

· System leadership NLE or LLE status


	(A) (I) (C) 
(A) (I)     


	Experience

	· Successful experience as a Headteacher, Principal or Head teacher of a school/academy 

· Experience of more than one key stage. 

· Successful experience of leading, coaching and developing school leaders and teachers 
· Successful experience of leading training for school leaders and teachers

· Detailed and up-to-date knowledge in subject, national policy, classroom management strategies, inspection procedures and statutory requirements. 

· Knowledge of child-safeguarding issues and successful use of measures that promote and ensure the safeguarding of children


	· Experience of leading/managing complex/multiple organisations or trusts and sites
· Experience of having led a school to outstanding or out of a category

· Experience of working in an area of deprivation and successful application of pupil premium strategies
· Experience of working in a Trust or other partnership with a wide range of schools
· Is ambitious and has the ability and capacity to fulfil the role of CEO in the future  
	(A) (I) (R)
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 


	Leading the Strategic Direction and Development of the Trust 

	· Ability to provide clear educational/ organisational vision and direction and lead by example

· Knowledge of models of effective leadership and organisational structures
· Strategies to maximise contributions from the workforce 
· Delegate, collaborate and distribute leadership
· Knowledge of new technologies and their potential impact

· Ability to formulate aims, effective policies and plans and monitor, evaluate and review the impact of these

· Ability to work in partnership and effectively with others including DfE, RSC, Ofsted, Board of Trustees, Trust central team and schools including LGB’s

· Knowledge of and ability to apply statutory requirements in education policy

· Ability to lead, manage and inspire the whole Every Child Matters community

· Ability to plan, allocate, delegate, support and evaluate work undertaken by groups, teams and individuals
· Ability to work and manage others within an accountability framework
· Ability to consult and negotiate effectively with different stakeholders involved with the Trust, including pupils

· Inspire, challenge, motivate and empower others to attain challenging outcomes
· Create a working environment which takes account of workload and work-life balance
· Demonstrate enthusiasm and commitment to leadership aimed at making a positive difference to children and young people and to raising standards 

· Delegate, collaborate and distribute leadership.

· Evidence of successful management of change
· Effectively manage Trust/ academy’s financial, human and physical resources. 

· Strategic financial planning, budget management and principles of best value

	· Experience of designing leadership and management structures in education settings
· Evidence of introducing effective strategies for improvement – working strategically at scale
· Ability to manage industrial relations

· Project management techniques

· Experience of successful bid writing

· Knowledge of legal issues relating to leading and managing an academy trust, derived from all relevant statutory and regulatory frameworks 


	(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 


	Leading Teaching, Learning and Standards

	· Understand and be able to create a whole school culture of best practice in teaching and learning

· Thorough understanding and effective application of curriculum design, development and delivery 

· Demonstrate and develop equality and diversity in teaching and learning

· Be able to use methods to ensure the specified teaching standards are harnessed and maintained by all teaching staff

· Understand and develop curriculum design and management 

· Understand and be able to effectively apply principles of quality learning, teaching and assessment including academy review and self-evaluation

· Knowledge, understanding and application of effective behaviour and attendance management

· Understand and apply new technologies to effectively support learning and teaching

· Apply strategies for improving outcomes and achieving excellence for all

· Apply effective tools for data collection and analysis 

· Experience of monitoring and rapidly improving the quality of teaching and learning

· Achieve the best possible learning outcomes for all

· Engage parents in pupil’s teaching and learning

· Effectively manage and use performance data to raise standards
· Develop and use effective assessment and moderation systems

· Experience in the analysis of performance data for the purposes of target setting and evaluation 

· Evaluate, review and improve systems and structures

· An understanding of and competent use of ICT/technology to enhance the quality of teaching, learning and administration

· Successful experience of promoting the personal, social, moral, cultural and spiritual development of pupils


	· Application of effective practice and research to improve pupil outcomes
	(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 

(A) (I) 
(A) (I) 

(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 


	Skills and Personal Attributes

	· Be an excellent classroom practitioner 

· Excellent written and oral communication skills

· Effective listener with an approachable manner

· Hold people to account and challenge under performance 
· Resilience within highly pressured environments

· Ability to work across multiple sites, regularly traveling between settings both local and national
· Ability to make and substantiate difficult decisions

· Ability to manage time well and work under pressure to deadlines
· High standards of personal and professional conduct.
· Punctual and reliable
· Good attendance record in current employment 

· Excellent organisational skills

· A sense of humour!


	
	(A) (I) 
(A) (I) (R)
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) 
(A) (I) (R)
(A) (I) 
(A) (I) (R) 

(A) (I) (R)
(A) (I) (R)
(A) (I) 



· Application form (A)

· Interview (I)
· Certificates (C)
· References (R)
