CSC High Level Structure Chart EXECUTIVE DIRECTOR CHILDREN’S SERVICES




BUSINESS UNIT 1 SERVICE DIRECTOR
EDUCATION, EARLY START & PREVENTION


BUSINESS UNIT 3 SERVICE DIRECTOR
CHILDREN’S SOCIAL CARE & SAFEGUARDING





Head of Commissioning, Governance & Partnerships
Head of Early Start, Prevention & Sufficiency
Head of Barnsley School Alliance
Head of Children’s Social Care
Head of Children in Care
Head of Safeguarding & Quality Assurance


	
	 


Schools Governance & Alliance Board Service Manager

Early Start & Families Strategy & Service Manager




Strategy and Service Manager
Commissioning and Personalisation




Service Manager
Safeguarding & Family Services

Service Manager
[bookmark: _GoBack]IRO/CP Chairs
Service Manager
Provider Services

Service Manager
Integrated Front Door

        Service Manager
Mockingbird

Strategy & Service Manager Children in Care

                                                                                                                                                                                                                                                                                                                    

                      
                                                                                                                                                                                                                                                                                                                                
                                                    

Team Manager Children in Care



Team Manager Assessment 

Team Manager C&YPT 2


Targeted Youth Support
Early Intervention Service Manager

Local Authority Designated Officer


Team Manager
C&YPT 1


Lead Commissioning Officer

School Improvement Officers
Secondary Adviser








LSCP Manager

 
Team Manager C&YPT 4


Team Manager Future Directions
Leaving Care 


Team Manager Fostering Team 1

Team Manager C&YPT 3

Team Manager
Assessment 




SEND Commissioner


Targeted Youth Support
Youth Justice Service Manager



                                                                                                                                                                                                                                                         SEND Strategy & Service Manager



 Team Manager Disabled Children’s Team


Programme and Improvement Manager


Manager
Residential Home

Team Manager
Screening
)

Team Manager C&YPT 5


Team Manager
Fostering Team 2

                                                                                                                                                                             

EHC Team Manager

School  Access and Admissions Service Manager

     
Outdoor Education & Visits Co-ordinator

Education Welfare Service Manager
Team Manager Emergency Duty Team (EDT)
Team Manager
Screening MASH / CCS


Placements Team Manager


Practice Development Manager

Principal Educational Psychologists



Manager SENDIASS
Manager Respite CH

Specialist Support Team Manager





Virtual School Head
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